
Cape Elizabeth School Board/Cape Elizabeth Town Council 
Combined Meeting 

Wednesday, January 20, 2021 
6:30 Via Zoom  

 
 

1. Welcome/Introductions: Donna, Matt 
 

2. Review roles and responsibilities of each group: Heather 
 

3. Review of School Board Budget Process: Donna 
 

4. Review of Town Council Budget Process: Matt 
 

5. Discussion of upcoming budget season: School Board and Town Council perspective 
 

6. Review of Building Committee Process to date and moving forward: Heather/Donna/Marci 
 

7. Final Comments and Questions 


