Cape Elizabeth School Board
Tuesday Januaty 14, 2019
6:30 p.m. Regular Business Meeting
Town Council Chambers

LHeather [Kimberly OPhilip
Altenburg Carr Saucier
LIM. Nasir OHope Straw ULaura
Shir deNino
UPiper Strunk LAlly Lynch

School Board Training
Jordan Conference Room
5:00 - 6:00 pm

Dinner

6:00 pm

, AGENDA
Call to Order/Pledge of Allegiance
6:30 p.m.

1. Adjustments to Agenda
2. Approval of Boatd Minutes: December 10, 2019

OElizabeth
Scifres

LMoﬁon:

Second: l r Vote:

3. Comments by Student Representatives
4. Comments from Public on Agenda Items (per SB BEDH)
5. Presentations

A. Legislative Sentiments by Representative Carney and Senator Millett

B. Mock Trial Championship Awards *supporting documents enclosed

6. Administrative Reports
a) Principals’ Updates
b) Director of Special Services
c) Ditector of Teaching and Learning
d) Business Manager

a. GENERAL FUND EXPENDITURES *supporting documents enclosed

e) Superintendent

a. SCHOOL ENROLLMENT NUMBERS *supporting documents

enclosed

b. FY21 BUDGET UPDATE *supporting documents enclosed

* Budget Review Calendar
* FY20 Budget Expenditure Pie Chart



»  State Education Subsidy History
= Student Enrollment

* Enrollment Compared to Professional Staffing Levels

7. New Business

e Consider to approve School Board Budget Goals for FY21 *supporting

documents enclosed

Motion: Second:

Vote:

e Consider to approve the Calendar for SY 20-21 *supporting documents enclosed

Motion: Second:

Vote: .

8. School Board Agenda Requests
9. Committee Repotts:

Policy Committee
Technology Committee
PATHS

Student Wellness
Buildings and Grounds
Legislative Liaison

10. Announcement of Upcoming Meetings
Januaty 21, 2020, 5:00 pm — School Board Workshop — CEHS Library

e January 23, 2020, 5:00 pm — School Board Workshop — CEHS Library (if needed)
e January 28, 2020, 3 pm-Policy Committee-Jordan Conference Room
e February 4, 2020, 6:30 pm-Building Committee- CEHS Library

11. Consideration to Adjourn

Second:

Motion: \

Vote:




PUBLIC PARTICIPATION AT BOARD MEETINGS

BEDH

Regulat, special and emergency meetings of the Board are open to the public. The Board wishes to
provide opportunities for citizens to express their interests, concerns and suggestions related to
matters under consideration by the Board. The public is cordially invited to attend and participate in
these meetings as set forth in this policy.

In order that the Board may fairly and adequately discharge its overall responsibilities, citizens ot
groups wishing to address the Board on a topic not otherwise on the agenda must submit a request
in writing to the Supetintendent at least one full week in advance of the scheduled meeting. The
Superintendent and/or Board Chair may add the item to the agenda at their discretion.

As the elected representative body of the school unit, the Board conducts meetings to catry out the
official business of the schools. These meetings are not public forums, but are meetings at which
the Board does its business in public. An agenda is prepared and published in advance of each
meeting in accordance with Board policy. Anyone desiting additional information about any item
on the agenda should direct inquiries to the Superintendent’s Office.

Generally, opportunities for the public to speak on agenda items will take place prior to the Board’s
vote on those items.

The Board Chairpetson is responsible for ensuring the orderly conduct of Board meetings. The
following ground rules shall guide public patticipation at Board meetings:

A, Citizens, employees, students and others with a legitimate interest in the Board’s
business is welcome to participate as provided in this policy.

B. Orderly conduct of a2 meeting does not permit spontaneous discussion from the
audience. Speakers are to identify themselves by name before they begin
speaking and to direct their comments and questions to the Board Chairperson. Board
members wishing to address a speaker are asked to direct their comments through the Board
Chaitperson.

C. In order to make the most efficient use of meeting time, groups or organizations are asked
to designate spokespetsons to present their comments. Speakers are also requested to avoid
duplication or repetition of remarks made by others. The Board Chairpetson has the
prerogative to limit the time allotted for comments on a particular topic as well as the time
each individual may speak.

D. Gossip, defamatory comments, and abusive, vulgar, or threatening language are
not permitted. 'The Board Chairperson has the prerogative to stop any presentation which
violates this rule or which would violate the ptivacy interests of any individual

E. Complaints concerning individual students or employees will not be aired in
public at Board meetings, but will be referred to the administration for resolution
as appropriate.



F. Employees and employee groups may not discuss matters at Board meetings for which
other, more appropriate forums are provided by law or contract.

Legal Reference: 1 M.R.S.A. Section 401 et seq.
20-A M.R.S.A. Section 1001

Cross Reference: BEDB — Agenda
ADOPTED: March 8, 2005 (Replaced otiginal BEDH)

Revised: June 14, 2011
April 9, 2013



Cape Elizabeth School Board
Tuesday December 10, 2019
6:30 p.m. Regular Business Meeting
Town Council Chambers

MElizabeth
Scifres

MHeather MKimberly [MPhil Saucier

Altenburg Carr

VM. Nasir MHope Straw MLaura
Shir deNino

[IPiper Strunk MAlly Lynch
AGENDA

Call to Order/Pledge of Allegiance

6:30 p.m,

1. Consideration to Elect Board Officers and Committee Appointments
1) Election of Board Chair: _Heather Altenburg

' Motion:

Elizabeth
Scifres

Second:

M. Nasir Shir

Vote:

Unanitnous

2) Election of Board Co-Vice Chair: Kimbetly Carr

Motion:

J Hope Straw

Second:

Elizabeth
Scifres

Vote:

Unanimous

3) Appointment of Committees (as described at Board Caucus Dec 9):

Standing Committees
Finance Chair: Elizabeth Scifres; with full Board Membership

Policy: Hope Straw

Elizabeth Scifres, Members (2)

s Chair; and Laura DeNino &

Motion:

Kimbetly
Carr

Second:

Laura
DeNino

r Vote:

’ Unanimous

Committee Appointments

PATHS General Advisory Board: M. Nasir Shir

& Heather Altenburg

Technology Steeting: _Laura DeNino
Transportation, Appeals: Laura DeNino
Buildings & Grounds (Building Committee): Kimbetly Carr

Motion:

Laura deNino

Second:

Elizabeth
Scifres

[ Vote:

' Unanimous




Negotiations: Teachers
Hope Straw __, Elizabeth Scifres & Phil Saucier

Motion: Kimberly Second: Laura Vote: Unanimous
Catr DeNino
Advisory Committees
Legislative Liaison: Phil Saucier & Alternate: Laura DeNino
Dropout Prevention: M. Nasit Shir
Calendar: Laura DeNino & Kimbetly Carr
Sabbatical: M. Nasir Shir
Wellness: Laura DeNino
Motion: Kimberly Second: Elizabeth Vote: Unanimous
Carr Sciftes
2. Adjustments to Agenda
e Representative Anne Carney has Sentiments to present
3. Apptoval of Board Minutes: November 12, 2019
Motion: Elizabeth Second: Kimberly ‘ Vote: Unanimous
Scifres Carr |
4. Comments by Student Representatives

5.
6.

Comments from Public on Agenda Items (per SB BEDH)
Presentations

e Representative Anne Carney - Sentiments

e Girls Soccer Team Class B Championship Awards *suppotting documents

enclosed
Administrative Reports
a) Principals’ Updates

e Pond Cove Principal’s Report to the CE School Board *supporting documents

enclosed

e Jeff Shedd spoke of the Naturalization Ceremony that took place at CEHS

Auditorium. It was a very powerful and moving ceremony. The event was introduced
by former Cape Elizabeth High School student, Hillary Saucier who now serves as an

Immigration Services Officer for the U.S. Citizenship and Immigration

Services. Keynote speakers were CEHS teachers Sonia Medina and Aysun Simpson.

The Cape Elizabeth High School Wind Ensemble played the National Anthem for
the ceremony and the Cape Elizabeth High School Chorus sang Give Us Your Tired,

Your Poor.

e Troy Eastman spoke of the trip to Augusta for the recognition ceremony and then to

see the artwork hung at the Department of Education. He said trip was great, the

students were well-behaved, and it was an overall success.
b) Director of Special Setvices




For last week’s Early Release, the Occupational Therapist provided a training on
Developmental Vision Impairment to ed techs from both Pond Cove and CEMS.
Kacie Burregi and Del met first with ed techs from CEMS, then after the wotkshop
with Pond cove ed techs. This was an opportunity to heat from staff how their
school year is going and what additional suppotts they need.

Currently we are servicing 167 students in special education.
Pond Cove - 51

CEMS - 66

CEHS - 50

In Referral — 22 students
Out of District — 2

Director of Teaching and Learning

® Professional Development

® Two PD Wednesdays in December
December 4

® PCES - as mentioned last month, brainstorming to inform strategic plan (again
facilitated by Ted Hall)

® CEMS-Soc Stud worked 5-12 on DBQ sequence (from AP to PCES); Science
worked on common assessments

® CEHS - met in depatrtments (Health, PE, World Languages, Guidance, Art,
Music met w/ counterpatts in other schools)
December 18

® PCES - three opportunities (Stoty Grammar, ConnectED, Behavior);
teachers/ed techs will choose two of three

¢ CEMS - second meeting of RtI cohorts (Mindfulness Practice to Promote Self-
Regulation in the Classtoom, Setting Up and Maintaining a Productive and
Positive Classroom Culture, Executive Functioning in the Classtoom, Positive
Behavior, Student-Centered Instructional Practice)

* CEHS - second meeting of cross-disciplinaty Professional Learning Groups
Maine Educational Assessments

* Individual Student Repotts from last spring’s MEAs have been posted to the
PowerSchool Parent Portal in two formats: one-page summary and four-page
comptehensive (w/ sub score data)

® Schoolwide data will be available to the public on the DOE ESSA Dashboard in
Januaty; as a district, 82% of our students were at or above proficiency in
ELA /Literacy; 67% of out students were at or above proficiency in
Mathematics; 85% of our students were at or above proficiency in Science

® This year’s testing will take place from March 16 through April 10 - encourage
families to avoid absences during this time period

® PCES Progress Reports will be completed in January

® Grades K-1 Health learning targets

® Revised Library/Media Center learning targets




d) Business Manager
2. GENERAL FUND EXPENDITURES *gypporting documents enclosed
Last Friday, Matcy attended a seminar at Drummond Woodsum, and learned
how to strengthen her skills as a business manager for contract negotiations.
Critical timing & very helpful. The auditors are very close to printing the
financial statements. The Finance Director and Marcy will be reviewing and
approving the final journal entries. Those should be ready after the fitst of the
yeat. The timeline is on target for budget request submissions. The graph shows
that spending for the general fund is just under target at 41%, projection was at
42%.

) Superintendent
e SCHOOL ENROLLMENT NUMBERS *supporting documents

enclosed

Work has started on the actual strategic plan, administrators have looked at plans
from all over the State of Maine, and even outside of the state to help with a
format. Information was collected from all three schools; the next step is to sort
through and organize the data and continue forward. The website is moving
along, during the week of December 16-23, some beta testing will be distributed
throughout the community. A sutvey will follow about the beta testing. The
website is not finished, but changes will be made based on the information
gatheted from the community feedback and suggestions. Some MS students
went to the State House carlier in the day, and Supetintendent Wolfrom went
along. She said the students were very well-behaved, did a great job, and she was
very proud of them. There was 2 lettet from the Governor that was read, and
then a guide took them over the Department of Education to see where the art
was displayed. They made sure that every student saw where their artwork was
hanging on the wall. Dr. Wolfrom attended the Naturalization Ceremony and
was so moved by it, that she felt it was hatd to keep from ctying, she thought it
was really quite wonderful. The Calendar Committee has been meeting for
several months, and has finally produced a calendar that will be brought before
the Board at the next regular meeting for approval. Over the last month, the
music department has been quite busy with events. Supetintendent Wolfrom was
able to attend the musical “Footloose” and the December Concert, both were
amazing. She missed the Jazz concett, but heard it was great. The 5% & 6
graders concett is next up. The students and directors have done such an
amazing job, she had so much fun watching them, they awed hetr with their
talents.

8. New Business
A. Consider to apptove the re-appointment of Smita Sonti, M.D. as the school health

advisor. (Note: pursuant to Title 20-A MRSA §6402-A)
Unanimous ?

Elizabeth Second: \ Kimberly \ Vote:
Ms. Altenburg asked for clarification, Dr. Wolfrom explained how the physician is a great resource.

Motion:

Scifres Cart

B. Consideration and action to approve the following 2019-2020 Peer Mentors:



E’IENTOR NEW TEACHER ]
Catherine Comell Paige Buchanan |
Ms. Altenburg asked Superintendent Wolfrom to remind the public who Paige Buchanan is (New
Kindergarten Teacher).

Motion: Laura Second: Kimberly Vote: Unanimous
DeNino Carr
C. Consideration and action to approve CEHS Model United Nations Field Trip at
Dattmouth College to Hanover NH from April 3 to April 5, 2020 *supporting
documents enclosed
Motion: ' Hope Straw | Second: ' Kimbetly Vote: Unanimous ’
Carr

D. Considetation and action to approve CEHS Government Class Field Trip to the
College Convention to Manchester NH from January 5-7, 2020 *supporting
documents enclosed

Motion: Kimbetly Second: Laura Vote:
Carr DeNino
Dr. Wolfrom explained that in this field trip, students get a chance to hear candidates speak; Mr.

Shedd explained how the payment options will take place.

Unanimous [

E. Consideration and action to approve the following 2019-2020 Co-Cutricular

Stipends:

Basketball, Boys, | School Funded Not a new hire Not a new David Shields
CEMS, position
Expansion
Basketball, 8% School Funded New hire Not a new Mareen Cahill
Grade, Gitls position
Basketball, 7% School funded New hire Not a new Elizabeth Neuts
Grade, Gitls position
Swimming, School Funded New hire Not a new Christopher
CEMS position Drake
Swimming, School Funded Not 2 new hire Not a new Laura Ellis
CEMS position
Indoor Track, School Funded Not a new hire Not a new Joe Doane

| CEMS position
Indoor Track School Funded Not a new hire Not a new Cheryl joys
Asst, CEMS position
Indoor Track School Funded Not a new hire Not a new AnnMarie
Asst, CEMS position Dionne




\ Motion:

Second: Elizabeth Vote: Unanimous
Sciftes

Laura
DeNino

9. School Board Agenda Requests

Mock Trial Students won the State Championships

10. Committee Repotts:

Policy Committee

The Committee is still working through discussions. The 2 policies on the table work
together in some nuances, when reporting sexual assault. A couple of laws are
triggered when discussing these, there’s Title IX & Mandated Repotting separately.
There’s been clatification duting these discussions (with district counsel) that child
sexual abuse includes sexual assault that might be peer-to-peer. That is a piece that
the Committee has had to come to terms with during meetings. Ms. Straw goes into
detail about logistics of the policy and mandated repotting so the public is aware of
the lengths that Committee has gone through to understand the importance of these
policies. She touches on the fact that the incident does not have to be in the present,
and that the support staff (social workers, guidance, etc.) play a key role, and that
they have been struggling with the confidentiality issue related to these policies. She
suggested creating a notification in PowerSchool, a procedure which other districts
have adopted. Ms. Scifres mentioned that the reason it has taken months to bring
these policies to the Boatd is that they are taking 2 careful, thoughtful approach, that
they take it very seriously.

Technology Committee
The website will launch aftet the Holiday Break.

PATHS
Student Wellness

Buildings and Grounds
Ms. Carr mentioned that the meeting was postponed due to snow. Two upcoming
meetings are scheduled.

CEEF
Legislative Liaison

11. Announcement of Upcoming Meetings

Superintendent’s Office

December 17, 2019, 3 pm- Policy Committee-Jordan Conference Room
January 7, 2020, 6:30 pm- Building Committee- PC/MS Cafetorium
February 4, 2020, 6: 30 pm- Building Committee- CEHS Library

12. Consideration to entet into Executive Session putsuant to 1 MRSA §405(6)(A) for the
purpose of discussing personnel items on the business meeting agenda.

Motion:

Elizabeth

Second: Phil Saucier Vote: Unanimous
Scifres

13. Consideration to Adjourn



Second: Hope Straw

F&odon: J Phil Saucier Vote:

Unanimous :J




PUBLIC PARTICIPATION AT BOARD MEETINGS

BEDH

Regular, special and emergency meetings of the Board are open to the public. The Boatrd wishes to
provide opportunities for citizens to exptess theit interests, concetns and suggestions related to
matters under consideration by the Board. The public is cordially invited to attend and participate in
these meetings as set forth in this policy.

In order that the Boatd may fairly and adequately discharge its overall responsibilities, citizens or
groups wishing to address the Board on a topic not otherwise on the agenda must submit a request
in writing to the Superintendent at least one full week in advance of the scheduled meeting. The
Superintendent and/or Board Chair may add the item to the agenda at their discretion.

As the elected representative body of the school unit, the Board conducts meetings to catty out the
official business of the schools. These meetings are not public forums, but are meetings at which
the Boatd does its business in public. An agenda is ptepared and published in advance of each
meeting in accordance with Boatd policy. Anyone desiring additional information about any item
on the agenda should direct inquiries to the Supetrintendent’s Office.

Generally, opportunities for the public to speak on agenda items will take place ptiot to the Board’s
vote on those items.

The Board Chairperson is tesponsible for ensuring the orderly conduct of Board meetings. The
following ground rules shall guide public participation at Board meetings:

A. Citizens, employees, students and othets with a legitimate interest in the Boatd’s
business is welcome to participate as provided in this policy.

B. Otdetly conduct of a meeting does not permit spontaneous discussion from the
andience. Speakers ate to identify themselves by name before they begin
speaking and to direct their comments and questions to the Board Chairperson. Board
members wishing to address a speaker ate asked to direct their comments through the Board
Chairperson.

C. In otrder to make the most efficient use of meeting time, groups ot organizations are asked
to designate spokespersons to present their comments. Speakers are also requested to avoid
duplication or repetition of remarks made by othets. The Board Chairperson has the
prerogative to limit the time allotted for comments on a particular topic as well as the time
each individual may speak.

D. Gossip, defamatoty comments, and abusive, vulgar, ot threatening language are
not permitted. The Board Chairperson has the prerogative to stop any presentation which
violates this rule ot which would violate the privacy interests of any individual

E. Complaints concerning individual students or employees will not be aired in
public at Board meetings, but will be referred to the administration for tresolution
as appropriate.



F. Employees and employee groups may not discuss matters at Board meetings for which
othet, more appropriate forums are provided by law or contract.

Legal Reference: 1 M.R.S.A. Section 401 et seq.
20-A M.R.S.A. Section 1001

Cross Reference: BEDB — Agenda
ADOPTED: March 8, 2005 (Replaced original BEDH)

Revised: June 14, 2011
April 9, 2013






Cape Elizabeth Schools
General Fund Expenditures
Fiscal Year 2019-2020

As of December 31, 2019

School Budget is at 48%

70%

60%

50%

40%

30%
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52%
51% 50%

% Spent m 48% as of 12.31.19
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Actuals as of
BUDGET BY CATEGORY BUDGET FY 19-20 12.31.19 % Spent

REGULAR INSTRUCTION $ 12,889,723 $ 6,205,693.88  48.14%
Includes: Elementary Instruction, Pond Cove, CEMS, Secondary Instruction, CEHS, English as a Second Language, and
Gifted & Talented

SPECIAL EDUCATION $ 3,565,396 $ 1,601,408.73  44.92%
Includes: SPED Classroom Teachers, Occupational Therapists, Physical Therapists, Social Workers, Speech & Language
Pathologists, Psychologists, and Behavior Specialist

CAREER & TECHNICAL $ - $ - 0.00%
OTHER INSTRUCTION $ 936,401 $ 358,709.48 38.31%
Includes: Athletics, Co-Curricular, and Summer School

STUDENT & STAFF SUPPORT $ 2,886,990 $ 1,488,388.17 51.56%

Includes: Guidance, Library & Media, Technology, Improvement of Instruction, Health, Professional Development,
Curriculum, and Volunteer Services

SYSTEM ADMINISTRATION $ 766,349 $ 387,353.80 50.55%
Includes: Superintendent, Business Office, and School Board

SCHOOL ADMINISTRATION $ 1,221,925 $ 606,176.58 49.61%
Includes: All Principals

TRANSPORTATION AND BUSES $ 862,730 $ 424,803.70 49.24%
FACILITIES MAINTENANCE $ 3,220,325 $ 1,874,075.69 58.20%
Includes: Custodial K-8, Custodial 9-12, and Facilities Management K-12

DEBT SERVICE $ 470,200 $ 42,600.00 9.06%
ALL OTHER EXPENDITURES $ 70,381 $ 875.38 1.24%
Includes: School Nutrition

Total General Fund Articles $ 26,890,420 $ 12,990,085 48.31%

FY 18-19 as of 12.31.19 the General Fund Articles were 47.61% spent.
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FY 2020-2021 BUDGET REVIEW

Tuesday, April 14% 6:30 PM
—8:30 PM

Regular School Board Business Meeting and Adoption of CESD
Budget:

Duting this business meeting the School Board will vote on adopting the
proposed budget for FY21

Town Council Chambers
(will be videotaped)

Wednesday, April 15" — Delivery of School Board Budget Binders to Town Council

Friday, April 17* — Friday, April 24 CESD Spting Vacation

Monday, April 27% 6:30 PM

School Board FY21 Budget Presentation to the Town Council:

Town Council Chambets

Included on this agenda will be the Town Council’s vote on adopting the
Municipal and School Board’s FY21 budgets

- 8:30 PM During this meeting, the School Board will present the recently adopted (will be videotaped)
proposed budget with follow up from the Town Councilors.
Tuesday, April 28", 6:30 PM School Board Workshop: CEHS Library & Learning
- 8:30 PM Agenda TBD Commons
(will be videotaped)
Tuesday, April 28%, 6:30 PM Conncil Finance Committee Wrap up: Town Council Chambers
—8:30 PM (if needed) (will be videotaped)
Monday, May 4*, 7PM -9 | Town Council Public Hearing on Budget: Town Council Chambets
PM During this meeting, Town Councilors will receive direct input and (will be videotaped)
comments from the public on the Municipal and School Board budgets.
Monday, May 11,7 PM -9 Town Council Business Meeting & Adoption of Municipal and Town Council Chambets
PM CESD Budgets: (will be videotaped)

Tuesday, May 12t 6:30 PM

Regular School Board Business Meeting:

Town Council Chambers

- 830 PM During this meeting the School Board will discuss any possible (will be videotaped)
adjustments to the FY21 budget if needed as a result of the Town Council
May 117 vote.
Tuesday, May 26%, 6:30 PM School Board Workshop: CEHS Library & Learning
—8:30 PM Agenda TBD Commons
(will be videotaped)

Tuesday, June 9*

Cape Elizabeth Citizens V'ote:
Referendum on CESD Budget and possible state ptoposals.

Tuesday, June o 6:30 PM —
8:30 PM

Regular School Board Business Meeting;
Last one of the yeat.

Town Council Chambets
(will be videotaped)

|

Revised 1/14/2020
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SCHOOL BOARD BUDGET GOALS
FY 19-20

The School Board’s Goals for the 2019-2020 budget are:
1. Maintaining and improving the high quality of education for every student.
2. Careful examination of line items and consideration of the success and

effectiveness of the expenditures in order to provide 2 fiscally responsible
budget.

3. Clean and continual communication throughout the budget process,
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