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 School Board 
Regular Business Meeting 

Wednesday, November 12, 2025 
6:30 PM 

Location: Town Hall - Council Chambers 
320 Ocean House Road  

  
Strategic Plan Goals:  
Health and Well-Being 
Our schools will provide a supportive learning environment in which physical, social, and emotional well-being are 
valued and promoted. 
Global Competency 
Our students will be personally responsible, aware, empathetic, and engaged local and global citizens. 
Multiple Pathways and Definitions of Success 
Our schools will value, promote, and celebrate multiple pathways and definitions of success. 
Safe, Sustainable, and Effective Facilities 
Our schools will be safe and effective facilities. They will be updated and maintained to meet the needs of 
students and staff in accordance with long-term financial planning.  
Environmental Responsibility 
The school department will prioritize environmental responsibility, including stewardship and sustainability.  
  

Christopher 
Boniakowski 

P. Joy Engel Jennifer McVeigh Philip Saucier 
 
 Lee Schroeder Caitlin Sweet Cynthia Voltz   

 
Student Representatives 

 
Celeste Tourangeau and Tom Cadigan  

  
1. Call to Order/Pledge of Allegiance 

2. Adjustment to Agenda 

3. Approval of Minutes 

   

a. 
a. Executive Session, Tuesday, October 14, 2025  
b. Regular Business, Tuesday, October 14, 2025 

 

  

4. Awards & Recognitions 

   
a. Elaine Brassard and CEHS Women’s Leadership Academy program student 

representatives share about their recent Teton (WY) Science School experience. 
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b. Dr. Lisa Melanson and CEHS students share their experiences participating in a debate 
focused documentary called “What Are Computers For?” 

  

5. Comments from Student Representatives 

6. Comments from Public on Agenda Items  

7. Presentations and Administrative Reports 

   

a. See District Leadership Team reports included with agenda materials. 
 
  

  

   
b. Recognition of School Board Chair Phil Saucier. 

  

   
c. Special Education & 504 Overview by Assistant Superintendent Ryan Fairchild. 

  

   
d. Business Manager’s Report 

  

   

e. Superintendent’s Report 

o School Building project 
o Enrollment numbers 
o Other 

 
  

  

8. New Business  

   

a. First Reading Policy (No vote):  

i. Policy BIB - Board Member Development Opportunities 
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9. School Board Agenda Requests 

10. Committee Reports and Upcoming Meetings 

   

a. 
a. Buildings & Grounds Cmte - Chris Boniakowski 
b. Legislative liaisons - Lee Schroeder; Cindy Voltz, alt 
c. PATHS - Chris Boniakowski  

o Jan 8 (2026), 8:30am at PATHS 
d. Plurality, Inclusivity & Equity Cmte - Joy Engel 

o Jan 26 (2026), 3:20pm CEMS Library 
e. Policy Cmte - Caitlin Sweet 

o Nov 19, 8:30am Jordan Conf Room, Town Hall 
o Dec 17, 8:30am Jordan Conf Room, Town Hall 

f. Public Outreach Cmte - Joy Engel 
o Dec 16, 8:30am Jordan Conf Room, Town Hall 

g. Technology Steering Cmte - Chris Boniakowski  
h. District Wellness Cmte - Joy Engel 

o Dec 2, 3:30pm CEMS Library 
i. School Building Committee (SBC) - Chris Boniakowski & Caitlin Sweet 

o Dec 3, 5:00pm CEMS Chorus Room 
j. School Board Retreat - Nov 18, 5pm McKernan Ctr at SMCC 
k. Swearing in of newly elected School Board members - Dec 8, 7pm Town Hall 
l. School Board Caucus - Dec 8, 7:15pm CEHS Library 

m. Regular Business Meeting – Tuesday, Dec 9, 6:30pm Town Hall 

  

  

11. Consideration to Adjourn 
  

 
 


