POLICY COMMITTEE
MEETING
AGENDA

December 16, 2024 9:00 am
Location: Council Chambers space in Town Hall, 320 Ocean House Rd., Cape Elizabeth

Committee Members present:

Others present:

Introductions & Committee Norms
Be respectful

Share the air

Aim for consensus

Aim to conclude at set time (1 hour)

Reach consensus on policy revision prior to moving the policy to the School Board for readings and approval.

Purpose and Charge of the Policy Committee

Purpose Document

Old Business
® Social Media Use for School Employees (GCSB)
In response to recent court rulings regarding First Amendment rights and social media, legal counsel recommends

updating our policy to include clear guidelines on the use of social media by staff. The policy requires staff to provide
language clarifying that opinions shared represent personal views, not those of the school department, when posting on
social media. The committee discussed the use of social media platforms as a communication tool and the potential
problems that subsequently arise. Additional language was added to ensure that social media would be used as a
supplementary source of communication, to push out information being communicated, and secondary to those
strategies that directly reach students, families and the community.

This sample policy, developed by Drummond -Woodsum, is intended to provide guidance and protection to the district
and its employees as they attempt to communicate effectively with stakeholders (i.e. students, families, community). The
Committee will continue to review the policy language and determine if an accompany procedure should be added to the

Policy Manual, as well.

e  ]]I- Athletic Philosophy and Beliefs
o JII-R Procedure
o JIIMSMA Sample
Policy JJT was last reviewed in 2007. At the November meeting, the Committee discussed this policy and its purpose at

length.
® s this policy necessary for inclusion in the School Board Policy Manual? Is it required or suggested? What is its
purpose?
e Should the policy reference all extra-curricular activities v. just athletics?
e Should the belief statements be removed and rather placed in extra-curricular communications?
M. Springer will reach out to MPA to gain additional information.
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https://docs.google.com/document/d/1ekqU2maKwKKoRG_1DcBb6xSsky97O6YTz2nSyJnj6vw/edit?usp=sharing
https://docs.google.com/document/d/1n_ISslEr4oJypvDKjfvRTzpmdCBqtG65/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/18F9A7WaxJP4ZymoDPXxAVLeuCmi7Q3OAId0zQ8IEwuU/edit?usp=sharing
https://docs.google.com/document/d/1xCjtqzl2Pt1-w26epcBFp_skiUR4uWvfurP0NCEIBD0/edit?usp=sharing
https://docs.google.com/document/d/14e25iNAw4B-yygomBDzGugFFzQbE0hcf/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true

The Committee recommends including JJI-R in the Policy Manual, as it provides clear guidance on the administrative
structure and athletic teams organization.

New Business

e [LEEA - Student Transportation Services
Policy EEA was last reviewed in 2013. Recently, community members from the Brentwood neighborhood have
approached the Board requesting it reconsider the walk-to-school zone for Pond Cove students. Monica Cooke, Director
of Transportation, will be available to provide the committee with information to inform discussion and decision making
and answer questions.

e BEDD - Rules of Order
Policy BEDD was last reviewed in 2013. No changes are recommended.

e JICIA - Weapons, Violence and School Safety (9/10/13)
o JICIA MSMA Sample

Policy JICIA was last reviewed in 2013. Recommended changes align language to the statute and provide greater clarity.

Other Business

e Confirm standing committee meeting dates

Upcoming policies for review
o KCD - Public Gifts/Donations to the School
o MSMAKCD
o  KCD-R Accepting Gifts Administrative Procedure
e BEDF - Voting Methods and Quorums (4/9/13)
o BEDF MSMA Sample
e B Copy of Policy IJOC

Adjourn Meeting Time:
Next Meeting:


https://docs.google.com/document/d/1nG1CUiFDr23bT1cY4DYFAssmmQMqyMIu3iC1HUD6-nc/edit?tab=t.0
https://docs.google.com/document/d/1zN51aAnSKlTES1piF2-r_vvm4JNfuz5yxF93rDcnUak/edit?usp=sharing
https://docs.google.com/document/d/15IdjGkFaB-KHFN45L58Gg-FNhn8A_qB3Lma-OV1cjVQ/edit?usp=sharing
https://docs.google.com/document/d/1GGqJUXLPM84bRibZAMANK2vsvU4Y8eKg2yw4YNAbMzo/edit?usp=sharing
https://docs.google.com/document/d/14wt3pR1G_IVRCr1TNu1lkC95SoK-ZTC5/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1WS1En_m58y2h-9_XsSh2dXFFfobGFTjUETsn1HlUVBU/edit?tab=t.0
https://docs.google.com/document/d/1S5UQlS_oXwtLlT9RRQIPT2F2QbRU5Pgt/edit
https://docs.google.com/document/d/1BNYUrQ1htweSpycijVnnvPAAoTjg6jGseeaFurlYU4Q/edit?tab=t.0
https://docs.google.com/document/d/1T97W1Th7fEN4OWuEABJUjWcpS9bBuwHlzwdPD_1v_YU/edit?usp=sharing
https://docs.google.com/document/d/1mRk3S3_zgAoka4_aL8WPOCwVE1oZoAQK/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
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Policies in need of review/development (dates of last revision)

AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA - Harassment of Students
o ACAA-RI - Student Discrimination and Harassment Complaint Procedure
o  ACAA-R2 - Student Sex Discrimination/Harassment Complaint Procedure
ACAD - Hazing (11/10/20)
AD/AD-R - Educational Philosophy (11/13/12)
o AD MSMA
ADC - Smoking & Possession of Tobacco Products/Electronic Smoking Devices (12/11/18)
BEC - Executive Sessions (9/9/13)
BEDD - Rules of Order (4/9/13)
BEDEF - Voting Methods and Quorums (4/9/13)
BEDG - Minutes (4/9/13)
BIA - New Board Member Orientation (4/9/13)
BIB - Board Member Development Opportunities (4/9/13)
EBCF - Use of Automated Emergency Defibrillator (6/11/13)
o  MSMA Sample
ECB - Pest Management (2/12/19)
GDO - Evaluation of Support Staft
o Dayton GDO
IGA - Curriculum Development (9/12/17)
HBG - Home Instruction Program (1/14/14)
HBGA - Homeschooling - Participation in School Programs (1/14/14)
IHCDA - Post-Secondary Enrollment Options (1/14/14)
I]T - Selection of Educational Material (1/14/14)
IKE - Promotion, Retention, & Acceleration of Students/Progress Through Grades (9/12/17)
JEA - Compulsory Student Attendance (1/14/14)
JHB - Student Truancy (2014)
JIC - System-Wide Student Code of Conduct (11/18/14)
JICH - Drug and Alcohol Use (11/18/14)
JICK - Bullying and Cyberbullying in Schools (MSMA Sample) (ours 11/10/20)
JTIAB-E/form 2/form 3/form 4 - Private School Students Access to CESD Extracurricular (12/13/11)
[LDBG - Reintegration of Juveniles from Correctional Facilities (11/17/15)
JLE - Child Abuse Reporting, Prevention, and Education (3/10/20)

—

—_
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https://docs.google.com/document/d/1kqN15P64S7DV-dHKJoOnUKtdYoTQfu9M/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1QnwNo0uPIKY1rU7cszm790Zb1dp6NRLLkRs9p31MwNc/edit?usp=sharing
https://docs.google.com/document/d/1lxJihIB4NDFAzrnzWxS4gjQIaOJK6bUG3ZafafBcDI0/edit?usp=sharing
https://docs.google.com/document/d/1shABk4WtsZ7ZAmRLSl24MWy5I8djNAoIv4xQr4gfIMA/edit?usp=sharing
https://docs.google.com/document/d/1ZHRKyLuhjhc2NOlbPBfdu3jCBAouqqoNEcyQJuiKruw/edit?usp=sharing
https://docs.google.com/document/d/1RkktwdAJEpd28LxAtK8HHDovPeDh9OI1BilYYR6RcpI/edit?usp=sharing
https://docs.google.com/document/d/1IwDZvU8VPg5nHG7cZJMkhm-vE5PoXfoiE6UaXY7CHeE/edit?usp=share_link
https://docs.google.com/document/d/1LWKWfmz0PKDprlrwa3mtTQk64rPvCarn/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/154QmrEuoXomipSwXZOY83snDFuaefQqgCkRGg1N01Os/edit?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484674/BEC.pdf
https://docs.google.com/document/d/1G7DK5GEimqneAM1zS-ouUmw2_nFTBR7PbzJXGAzTqW0/edit?usp=sharing
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484678/BEDF.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484679/BEDG.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1310366/Policy_BIA.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/484684/BIB.pdf
https://docs.google.com/document/d/1r3bpFMVY6cHizj8WiVMsUJxFWOvgfyyZEVUxYsZSBuw/edit?usp=sharing
https://docs.google.com/document/d/102xo1Yp4b1jow7dIuFOKeD8HhwDgvNNe/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1w1zQ-JhBSLzVoWCA9JpeRSeH4QAyUa0TBokuNsggY-I/edit?usp=sharing
https://docs.google.com/document/d/1c0Ow4EEwfkdUbyLZtPZgrAAHtZN0rAqaOfLOZxMZnQ8/edit?usp=sharing
https://drive.google.com/file/d/0B7Dx4ZyZvZfONjJmREpkeWpDd28/view?usp=sharing&resourcekey=0-jaKEDoa6nBPkpQwBPav2Sg
https://documentation.cape.k12.me.us/books/board-policies/page/iga-curriculum-development
https://docs.google.com/document/d/1BeDMOt54bL-W7_NaWp14PJfmgM_E01GEEfasi_72SB8/edit?usp=sharing
https://docs.google.com/document/d/15DnGnp3ngkdG3KGrkoYdhbKwbcTeNrBvLL7v4VSCB7Y/edit?usp=sharing
https://docs.google.com/document/d/1OrIBV6kxpVcnaxE890TFWIh-UsYc0dNXgHkP-yn-Oo4/edit?usp=sharing
https://docs.google.com/document/d/1O65iVccFfzTxjyxWMR7nCYCBv4EXKH_OFBjE96LBxc8/edit?usp=sharing
https://documentation.cape.k12.me.us/books/board-policies/page/ike-promotion-retention-and-acceleration-of-students
https://docs.google.com/document/d/1bMRfWey14y1ORNeCBeJv6JykeulogyC-g8G2J1vVCj4/edit?usp=sharing
https://docs.google.com/document/d/1fq2qyF_IwaWhLzdyDHF-64qBx7ETW_AFL2ORxuCypuQ/edit?usp=sharing
https://docs.google.com/document/d/1rx3LvLdLbHYM1wYFHXtEEw8XdXfu4V4-D8n1tYph1l8/edit?usp=sharing
https://docs.google.com/document/d/1YDMO636mNbZBdWubl3ehwbyRNrkeCUdsN4e4ioSrp_w/edit?usp=sharing
https://docs.google.com/document/d/1n09GDluXOMNUBoe3EWphbHSVt98RHBhAZaJtXk_52-A/edit?usp=sharing
https://docs.google.com/document/d/1xvJUhwnY0HCR_XM9MgLXUZYSpUKjEEyBD3HDcG75PkQ/edit?usp=share_link
https://docs.google.com/document/d/1pbz1tsDM-tASWYyFK3mXM7veUjmHWv7p9IVsO_dotz0/edit?usp=share_link
https://docs.google.com/document/d/1BuZjCBTgvdkKUJ9Sfqkhk1b4hBQkCPyhg1kcy9uVXe4/edit?usp=share_link
https://docs.google.com/document/d/1pTH74T4AW8Bkd56E1DSVUbPPSzO7ACIbBrXobGB6hZA/edit?usp=share_link
https://docs.google.com/document/d/1Trlq2l4bxg7FtmQ3ppnt5mOCuNSBLi-p/edit?usp=sharing&ouid=111637389966267877051&rtpof=true&sd=true
https://docs.google.com/document/d/1FDUFAeIOz3R8vm6G1E2hOHrO5g_JpercKcCJ1rWAuzo/edit?usp=sharing

